




John W. Coderre 
 

Northborough, MA 01532 
 

 
 
 
November 6, 2022 
 
 
Screening Committee 
Town of Foxborough, Massachusetts 
c/o Bernard Lynch, Community Paradigm Associates 
One Saddleback Road 
Plymouth, MA 02360 
 
Dear Screening Committee Members: 
 
In August of this year, I was pleased to be invited by the Foxborough Board of Selectmen to 
present a workshop on best practices in budgeting with a focus on the development and use of 
Financial Trend Monitoring Systems. In preparation for that meeting with the Board, I reviewed 
much of Foxborough’s financial data and talked to current Town Manager Bill Keegan at length 
about your community’s goals and vision.  I have been intrigued ever since.  
 
When Bill mentioned his pending retirement, I found myself excited to consider the prospect of 
taking on new challenges and bringing my skillset and passion for local government to the 
Foxborough community. I am interested in becoming Foxborough’s next Town Manager because 
such a move represents a unique opportunity to work in a well-respected, high-performing 
organization with the resources to fuel the kinds of innovation and continuous improvement that 
excites me as a seasoned manager.  Who you choose to be Foxborough’s new Town Manager 
will be based on which applicant you view as the best fit for your community.  I would like to 
share with you why I believe that applicant is me. 
 
To be successful managing a municipality, leaders need more than just technical skills and years 
of experience in core areas such as municipal finance, human resources, economic development, 
project management, and public policy development—all of which I have.  Truly successful 
managers can point to a proven track record of accomplishing goals and objectives in a manner 
that strengthens relationships, builds trust, and creates a culture of respect and collaboration.  I 
have achieved and sustained such a positive cultural shift in Northborough for over a decade and 
a half. 
 
When I assumed the role of Northborough’s Town Administrator in 2008 it was the start of the 
Great Recession.  As with most municipalities, Northborough was in fiscal distress due to 
revenue constraints.  More importantly, we were hampered by an organizational culture that 
viewed the budget process as a zero-sum game with clear winners and losers.  There were 
significant conflicts not only between the various elected and appointed boards and committees, 
but between departments and employee groups as well. Trust and cooperation were low, and 
implementing the bold moves necessary to ensure the future success of the Town required a 
fundamental shift in culture.   
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I am proud to say that through thoughtful leadership, communication, policy development and 
process implementation, Northborough has enjoyed fourteen consecutive years of unanimous 
support from every board and committee member for all operating budgets and capital projects 
brought before Town Meeting. Northborough has an excellent reputation as an evolving, full-
service community that has received significant attention for its financial management and 
planning.  I am regularly asked to conduct workshops on topics such as policy development, 
capital planning, financial trend monitoring, forecasting, and best practices in public budgeting 
for the Association of Town Finance Committees (ATFC), the Massachusetts Municipal 
Association (MMA), the Massachusetts Municipal Management Association (MMMA) and 
various other state and municipal organizations.  I am currently an instructor for the MMA-
Suffolk University Municipal Finance Management Seminar, which is dedicated to inspiring the 
next generation of municipal leaders.  I volunteer my personal time to train others because I am 
passionate about local government and believe nothing is more impactful to residents than a 
well-functioning community that conducts itself with civility, competence, and professional 
decorum. 
 
I believe the town officials of Foxborough share my values of integrity, professional 
management, and transparency of process.  I know this not just from the published documents, 
but by how you conduct yourselves collectively as a community. I also believe that when you 
look closely at my track record, you will see those same values spread throughout my 
accomplishments over the last twenty-five years. I look forward to meeting with members of the 
Screening Committee and the Board of Selectmen to discuss this unique opportunity. 
 
Thank you in advance for your consideration.  
 
Sincerely, 
 
John W. Coderre 
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• Managed the workers’ compensation program, property and liability insurance, safety 
program, loss prevention program, and fleet management 
 

May 1997-  Assistant Town Manager, OFFICE OF THE TOWN MANAGER, Chelmsford, MA 
Jan 2003 (36,392 population with $149 million FY2023 budget) 
 

• Coordinated the annual capital and operating budget processes, including preparation 
of all final documents and presentation materials 

• Worked directly with the Town Manager and Town Department Heads on financial 
matters, such as expenditure monitoring, revenue estimation, and long-range 
financial planning 

• Supervised the Management Information Systems (MIS) Division and 
Waste/Recycling Division 

• Served on the School Building Committee, the Capital Planning Committee, 
Telecommunications Advisory Committee, Recycling Committee, the GIS Working 
Group, the Traffic Safety Working Group, and various ad hoc committees 

• Worked with the Finance Committee on behalf of the Town Manager providing 
information and assistance as needed 

• Developed Town procurement policies and routinely assisted departments in 
complying with procurement laws 

• Oversaw the management company responsible for the operation and maintenance of 
the Town’s municipal ice-skating facility; provided financial and operational reports 
and managed citizen and user group issues 

• Conducted research and analysis to recommend strategies for union contract 
negotiations; participated in all collective bargaining activities 

• Served as Ombudsman for disputes involving multiple Town departments and 
agencies, public utilities and the general public; including frequent contact with 
Town officials and employees, community leaders, the press, and the general public  

 
June 1996-  Management Assistant, OFFICE OF THE TOWN MANAGER, Windsor, CT 
May 1997 (29,429 population with $129.9 million FY2023 budget) 
 

• Researched and analyzed various management issues (subdivision fees, state 
regulations, lease agreements, fuel monitoring systems, land acquisitions, purchasing 
policies)  

• Assisted in the development of the annual operating and capital improvement 
budgets; staff financial liaison for Public Works Service Unit  

• Developed Performance Measures for various Town services  
• Presented investigative reports to Town Committees and Boards 
• Completed grant applications for State funding 
• Coordinated efforts of community and civic organizations to assist in Town projects 
• Attended workshops and conferences on behalf of Manager, including the 

International City/County Management Association Annual Conference and the 
Connecticut Conference of Municipalities 

 
June 1995-  Management Intern, OFFICE OF THE TOWN MANAGER, Mansfield, CT 
June 1996 (25,892 population with $60.23 million FY2023 budget) 
 

• Drafted Town Ordinances 
• Formulated Request for Proposal documents for capital projects 
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• Researched and reported on various issues and initiatives (sharing services between 
Town and schools, septic tank reminder program, land use, interlocal agreements, 
impacts of revisions to state statutes) 

• Member of the Town/Gown special events focus committee 
• Created performance measures for police and fire departments based on original 

research and municipal surveys 
• Completed and submitted grant applications under the Federal Crime Bill 

 
EDUCATION   THE UNIVERSITY OF CONNECTICUT, Storrs, CT 
   Master of Public Administration 
   

THE UNIVERSITY OF CONNECTICUT, Storrs, CT 
   Bachelor of Arts in Economics 
 
PROFESSIONAL AFFILIATIONS AND CERTIFICATIONS 
 

• International City/County Manager’s Association 
• Massachusetts Municipal Management Association (MMMA) 
• Current Member of the Massachusetts Municipal Association (MMA) Fiscal Policy 

Advisory Committee 
• Instructor for MMA-Suffolk University Municipal Finance Management Seminar 
• Previously served on:  MMA Board of Directors; Governor’s Local Government 

Advisory Commission under the Romney and Patrick Administrations; Executive 
Committee Member Massachusetts Municipal Manager’s Association (MMMA) 

• Previously held Massachusetts Certified Public Procurement Official (MCPPO)  
 
 
REFERENCES AVAILIBLE UPON REQUEST 
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PROFESSIONAL EXPERIENCE 
Chief of Staff & Director of Administrative Services – Office of Mayor Robert L. Hedlund 
Weymouth, Massachusetts, January 2016 – Present 

• Manage the daily operations of the town, which has an FY23 operating budget of over   
$224 million, including enterprise and community preservation funds. 

• Responsible for the management of 18 town departments and over 650 full and part time 
employees, working closely with department heads and staff. 

• Developed and presented seven town budgets, each of which were passed unanimously by 
the 11-member Town Council. 

• Led successful CBA negotiations with 8 bargaining units without arbitration. 
• Developed a financial plan to build a new $33 million public library without an override 
• Developed a financial plan within the tax levy for an unprecedented investment in new and 

improved roads, sidewalks, fields, and parks, including two new artificial turf facilities. 
• Led the review team that chose a new EMS provider, choosing South Shore Health and a 

new community health-care model of service. 
• Negotiated 10-year permit agreement with the Commonwealth to take over management 

of state-owned pool and ice rink. 
• Managed the town’s response to the COVID-19 pandemic, including serving as Chief 

Information Officer for the Town’s Incident Command Team. 
o Began review of all expenditures over $1,000. 
o Negotiated furloughs with three collective bargaining units (SEIU, DPW, Library). 
o Developed a furlough program for non-union employees that saw no employee take 

home less salary by utilizing federal unemployment relief, which saved the Town 
hundreds of thousands of dollars in employment and unemployment expenses. 

o Proposed and coordinated all Executive Orders and closures, including press 
relations and communication with the public and town officials. 

o Despite revenue that was $1.2 million less than budgeted, Weymouth finished with 
$3.4 million in FY20 Free Cash due to expense management. 

o Weymouth did not permanently lose a single position or essential service as a result 
of the COVID-19 pandemic. 

• Managed partnership with South Shore Health and MANET Community Health to open 
COVID testing centers that were free to Weymouth residents and businesses.  

• Manage the Town’s ARPA (COVID Relief) funding, totaling $29 million. 
• Created position of Community Information Officer within the Mayor’s office to help 

enhance transparency and civic engagement. 
• Developed plan to re-open fire station that had been closed for 13 years.  
• Brought school funding from threat of a state fine to 10-14% over net school spending. 

 
Acting Mayor 

• Served as Acting Mayor on 23 occasions for a total of 134 days from 2016 to present. 
• Managed response to severe blizzard and Nor'easter, including emergency declaration. 

 
Chairman of the New Chapman Middle School Building Committee, 2016 – Present  

• Successfully received a $57 million Massachusetts School Building Authority grant. 
• Developed fiscal plan that led to the Town’s first successful override vote ($96.9M). 
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• Represents Project Owner (Town) for the $164 million new Middle School, overseeing 

the Project Manager (OPM), Architects, and Construction Manager. 
• Successfully managed the challenges faced with the COVID-19 pandemic. 

o The New Maria Weston Chapman Middle School opened on September 6, 2022, on-
time and on-budget, with $5.8 million left in project contingency (63%).  

 
New Tufts Library Building Committee Member, 2016 – 2021 

• Worked with the Chair of the Library Building Committee and Library Director to 
oversee design and construction of the new, state-of-art public library. 

• The new Tufts Public Library finished on-time and on-budget, with surplus contingency. 
 
Chief of Staff – Office of MA State Senator Robert L. Hedlund (Plymouth/Norfolk District) 
January, 2003 – April, 2010 & June, 2013 – January 2016 

• Served as staff on Conference Committees for Pension Reform and Transportation. 
• Helped draft and pass Melanie's Law, legislation to curb repeat drunk driving. 
• Developed thorough knowledge of the state budget, with focus on municipal accounts. 

    
Revenue Accountant – Massachusetts Department of Conservation & Recreation 
August, 2012 – June, 2013 

• Responsible for the reconciliation of revenue collected at over 150 DCR properties. 
• Initiated and performed a department revenue that identified potential areas for increased 

revenue due to inaccurate revenue disclosures and potential fraud. 
 
Accountant – Massachusetts Department of Public Safety 
January, 2011 – August, 2012 

• Performed duties of the CFO upon a resignation. 
• Implemented a new $3 million revenue program (boiler certificates). 
• Managed a successful external audit of a department revenue fund. 

 
RELATED EXPERIENCE 
Chairman – Town of Braintree Finance Committee (Advisory Board) 
May, 2004 – January, 2008 (Member from 2001) 

• Initiated cost-saving measures, including the construction of a central fuel depot. 
• Led effort to draft a responsibly balanced $100 million town budget, including developing 

revenue forecasts, and reviewing more than sixty department and individual budgets. 
• Presented and defended budget recommendations before a 250-member Town Meeting. 

 
EDUCATION 
Bridgewater State University, Bridgewater, MA 

• Bachelor of Arts in Political Science, magna cum laude 
• Finalist, Dr. Robert N. Larson Memorial Political Science Award 
• Inductee, Pi Sigma Alpha, the National Political Science Honor Society 

 
OTHER ACHIEVEMENTS 
Eagle Scout – Boy Scouts of America, Troop 4, Hingham, MA 























Christopher Senior 
 

Hull, MA 02045 

 
November 10, 2022 
 
Members of the Foxborough Town Manager Screening Committee, 
 
With a track record of success collaboratively managing complex municipal operations in two states, 
building and maintaining award-winning fiscal operations, and working alongside community leaders 
in a Town Meeting/Select Board committee-driven environment to identify and accomplish 
community goals, I enthusiastically apply for consideration to become the next Foxborough Town 
Manager. 
 
Since 2014 I have managed the Town of Cohasset, helping the community achieve a series of major 
milestones, including: the first AAA bond rating; GFOA awards for both budget presentation and 
financial reporting; the first Human Resources Department; the first IT department; membership in the 
Green Communities and Municipal Vulnerability Preparedness programs; and the first fully staffed 
Planning Department in more than a decade.  
 
At the same time, I worked closely with the Town’s intricate board and committee system to help 
successfully produce a community Master Plan, an Affordable Housing Production Plan, and a Harbor 
Management Plan, as well as other plans and policies covering topics from fiscal management to 
private ways. These community-driven plans and policies are now driving Cohasset’s actions on 
development, resiliency, harbor access and increasing the community’s affordable housing inventory.  
 
My work in New York also involved crafting and implementing creative programs, including the 
building of a 311 non-emergency call center, an aging-in-place program which won accolades from 
residents, a performance management program known as Town Stat, and major investments in public 
infrastructure including pools, parks, roadways and municipal buildings.  I also managed a 
collaborative road/park transfer from the County to the Town, involving hundreds of acres of land 
and dozens of road miles.   
 
Advocacy for the communities and organizations I have served has been another major theme in my 
career, from negotiating collective bargaining agreements, to lobbying agencies and legislators, to 
working with local civic and business leaders on a wide range of issues. 
 
I look forward to the opportunity to meet and discuss how my skills and experience can help 
Foxborough continue to shine as the “Gem of Norfolk County.”  
 
Sincerely, 
 
Chris Senior 
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Hull, MA 02045 •  •  • (5) Christopher Senior | LinkedIn  

PROFESSIONAL SUMMARY 
Seasoned municipal manager with more than twenty years of success leading local governments in 
Massachusetts and New York, with a collaborative approach aimed at building and maintaining strong 
teams, helping communities establish and achieve critical goals, and enabling residents to better access 
programs, services and the people who deliver them  
 

HIGHLIGHTS 
• Led fiscal teams to bond rating increases in two communities (AAA/Cohasset, AA+/North 

Hempstead) as well as GFOA awards for financial statements and budget presentations 

• Created Cohasset’s first Human Resources Office, prioritizing staff development, performance 
goals, and recognition programs for both employees and board/committee volunteers 

• Actively engaged in pandemic response, from residential/business community outreach, to 
creative approaches to service delivery, to development of vaccine clinics and home visitation 
programs for seniors  

• Member of ICMA’s Athenian Project, collaborating with experienced managers from across the 
nation on ways to strengthen and enrich our communities and the profession  

• Managed the creation and implementation of an award-winning 311 Municipal Service Center 
and Town Stat performance management system in North Hempstead, remaking service 
delivery for both residents and staff 

 

 
EXPERIENCE 
TOWN MANAGER, TOWN OF COHASSET, MA     January 2014 – Present  

• Chief Administrative, Financial and Purchasing Officer for an active, seaside community which 
grew 11% over the last decade 

• Manage the creation of the annual operating and capital budgets, including water and sewer 
enterprise funds, and regularly work with Advisory (Finance) Committee and Capital Budget 
Committee 

• Collaborate with the Select Board on development of program and policy initiatives; Town 
Meeting warrants; and development of annual and long-range plans, including: first adopted 
Community Master Plan in decades; updated Open Space and Recreation Plan; first adopted 
Harbor Management Plan; first approved Affordable Housing Production Plan; updated 
Hazard Mitigation Plan; and first Complete Streets Implementation Plan. 

• Created the Town’s Human Resources Department, including the development of an employee 
manual, staff recruitment and retention goals, staff recognition and team-building events 
(including the now annual employee service award program), and a performance management 
program with training and education incentives 

• Engage the community regularly, including updates on social media, hosting a Cohasset 143TV 
program, and participating in activities like the Memorial Day parade, the Farmers Market, 
Pride Month programs, and the Cohasset Rotary  

 

DEPUTY TOWN SUPERVISOR, TOWN OF NORTH HEMPSTEAD, NY January 2004 – January 2014  

• Deputy Chief Executive, Financial and Operating Officer for a diverse community of 220,000 
residents on New York’s Long Island with a complex governmental structure  



• Managed the creation and operation of the Town’s 311 non-emergency residential call center, 
which handled intake, assignment and follow-up on residential requests for service.  The center 
went to 24-hour service during Hurricane Sandy, helping residents access information during 
the recovery period 

• Built and managed Town Stat, a performance management system built around the data 
generated by the 311 center, which included the establishment of departmental service goals 
and standards. The program received several awards from the ICMA. 

• Supported the creation of Project Independence, an aging-in-place program for residents which 
rapidly expanded from a pilot project to a town wide program over two years.  Utilizing the 311 
Center, Project Independence expanded to provide transportation for seniors for both shopping 
and medical visits 

• Oversaw an expansive capital program which included the replacement of indoor and outdoor 
pool complexes, a land/road swap with the County, major upgrades to Highway equipment 
(including the use of salt brine spreaders to reduce salt use) and the creation of a golf course 
clubhouse 

 

COUNSEL TO THE PLANNING BOARD, NASSAU COUNTY, NY   December 2002-January 2004 

• Legal Advisor to County Planning Board & Planning and Economic Development Department 

• Provided legal opinions to Board and Staff, participated in public hearings, conducted legal 
research on a variety of housing and development topics 

 
NATIONAL ASSOCIATION OF HOME BUILDERS, WASHINGTON, DC 
DIRECTOR OF LEGAL SERVICES       May 1999-December 2002 

STAFF COUNSEL         May 1998 – May 1999 

• Provided legal support for an association with more than 235,000 members in 800 chapters 
across all 50 states, including to the Legal Action Committee and the LANDS attorney network 

• Managed the amicus curiae unit, which drafted petitions to state courts and the US Supreme 
Court on a variety of cases involving zoning, planning and development laws and regulations 

• Developed and presented training programs to local associations, regional, and national 
conferences from Seattle to Dallas to Cape Cod. 

 

EDUCATION 
Juris Doctor, with distinction, Hofstra University School of Law, Hempstead, NY 
 
Bachelor of Arts in Economics, magna cum laude 
Bachelor of Science in Journalism, magna cum laude, Boston University, Boston, MA 
 
Massachusetts Certified Public Procurement Officer (recertification in progress) 
 

PROFESSIONAL/COMMUNITY ENGAGEMENT 
International City/County Management Association – Athenian Project 
Massachusetts Municipal Association – Committee on Municipal and Regional Administration 
Green Communities Advisory Council  
Cohasset Rotary Club 
 
Presbytery of Long Island – Board of Trustees (2011-2014) 
Hofstra Law Alumni Association – Board of Directors (2002-2010) 
NYS Government Finance Officers Association – NYS Technical Assistance Committee (2012-2014) 








